EXPERTS
INSIDE

OUR SERVICES > - | o ‘¢ B

@ STRATEGIC Al ADVISORY

Al ADVISOR

YOUR PERSONAL Al COMPANION

Most companies have started using Al , but very few are using it strategically.

Tools like Microsoft Copilot, ChatGPT and agents are already being used in day-to-day work
across the organization, but without a clear strategy, governance or direction, they rarely
create real business impact.

Shadow Al &
security risks

Low adoption No measurable
across teams ROI

No shared Al
strategy

THE SOLUTION

WHAT IS THE Al ADVISOR?

A continuous advisory service for companies that want to use artificial intelligence strategically, securely, and effectively.
We guide you toward a sustainable Al strategy and help you become a Frontier Company, where Al is deeply embedded in your
organization’'s DNA.

YOUR BENEFITS

WHAT YOU ACHIEVE WITH THE Al ADVISOR

Company-wide Al
strategy

A sustainable Al strategy aligned
across business, IT, and leadership.

Copilot & Agents

Identification of high-value use
cases, pilot projects, and
structured rollout of Microsoft

Strategic Al
roadmap

Clear identification and
prioritization of use cases,
including KPI definition and
execution planning.

Adoption

Trainings, champions programs,
and adoption strategies to ensure
sustainable usage.

Al team
enablement

Build and empower an internal Al
team to independently drive your
Al transition.

Performance
Tracking

Regular reviews, ROI tracking, and

Governance &
Security

Governance frameworks, shadow
Al control, access models, risk
management, licensing and cost
control.

Sparring

Direct access to an experienced Al
Advisor for strategic and
operational guidance.

. continuous strategy optimization.
Copilot and Al agents. gy op

PACKAGES & PRICING

FLEXIBLE ENGAGEMENT MODELS FOR YOUR Al JOURNEY

PROFESSIONAL
STARTER ENTERPRISE

1.900 CHF ,wontny, 4.900 CHF /voneny 9.800 CHF onn,

Monthly scope Monthly scope Monthly scope

- 2 Advisor calls, 2 workshop days
- CoE coaching and KPI reviews
- Enablement of an internal Al team

- Access to Al Strategy Designer
- Strategy call and Al Advisor call
- Tworkshop day (on-site or remote)

- Access to Al Strategy Designer

- Strategy call (90 min)

- Up to 4 hours of Teams support
Outcome over time

Outcome over time Outcome over time

* Al strategy, central point of contact for Al topics * Al strategy, governance, and initial MVPs * Scaled Al use cases and internal CoE

Ready to take your Al to the next level?
Discover where your organization stands today, ang how to unlock real competitive advantage with Al.

Thomas Freiherr

BOOK YOUR FREE CONSULTATION
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