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COPILOT-AS-A-SERVICE

MICROSOFT COPILOT ADOPTION BOOSTER

THE CHALLENGE
Microsoft 365 Copilot adoption needs more than a launch

Organizations need a repeatable model that keeps users informed, engaged, and
supported after rollout, with content, community formats, change management,
and measurable insights.

Users lack practical, role- Teams need a place to Adoption needs structure, Leaders need insights to
relevant guidance. ask, learn, and share. not ad-hoc activities. steer adoption.

THE SOLUTION
A flexible, modular enablement package for sustainable Copilot value

Experts Inside Copilot-as-a-Service is built from modular services that can be selected individually or
combined into one continuous adoption model, covering enablement content, community activation, and
structured user adoption change management.

BUSINESS IMPACT

Tangible Results

0 Clear insights o0 Active community ~ Fresh guidance
l@l
e Monthly KPIs and adoption Cgﬁ Recurring sessions, Relevant updates, guides,
recommendations challenges & success stories prompts, and training assets

Choose your modules 4.000 CHF /vonty
QUARTERLY MONTHLY WEEKLY
e Update information portal e Monthly introduction of new Copilot / * Badges
COPILOT « Update training materials M365 / Al features * Copilot Bingo
ENABLEMENT e Quick guides / best practices / * Analysis of roadmap, blogs, and news  Emoji reaction challenge
prompts * Actionable reco.mmendatlons « Use-case voting
CONTENT HUB * Expand FAQ * “What's New” video * 5-minute Copilot challenges
7 of 20 selectable » Use-case training packages * Monthly Copilot Quest e Try & Tell (mini testimonials)
* Copilot success stories « Al myth busting
 Friday Fail (what Copilot can’t do)
» Before & after gallery
BI-WEEKLY MONTHLY
COPILOT USER
COMMUNITY Live / Live video - AMA Sessions ADOPTION & Adoption Insights (KPIs)
: » Success measurement (KPIs, usage
* Regular AMA sessions ' !
SESSIONS e | CHANGE productivity)
* AMA sessions by business area R dati to
 Recommendations to increase
1 of 3 selectable  Community sessions (refreshers / MANAGEMENT oo

AMA shorts, max. 1 hour per session) 20f2 selectable

Turn Microsoft Copilot rollout into real adoption.

Discover how to activate users, drive engagementzand turn Copilot into real business value.

' Thomas Freiherr
BOOK YOUR FREE CONSULTATION :
: , B ; tfr@expertsinside.com
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